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Update on the Net Zero Banking Alliance Germany

The eight member banks1 of the Net Zero Banking Alliance Germany have been working on the operational imple-

mentation of climate protection measures in and by banks for almost a year now. At the start of 2022, we take a look 

at the results to date and describe the goals for this year.

The aim of the Alliance is to enable standardised measurement and management of the climate impact of loan  

portfolios in line with the Paris climate goals. To this end, methodologies, minimum requirements and frameworks 

are being developed and tested at strategic and technical levels. The Alliance places an emphasis on market-related 

activities, as these can promote climate transformation in the real economy and represent significant business  

opportunities for banks.

The German financial sector’s Climate Change Commitment provides the basis for the Alliance’s work. By the end of 

this year, a framework is to be defined within which banks will set themselves scientificly based climate targets for 

sectors with high climate impacts (energy, transport, heavy industry, etc.). From next year onwards, the participating 

companies will have to report on the progress made in implementing the targets.

The first results of the Alliance have been delivered

2021, the Alliance has worked on measuring the impact of the loan portfolio on climate, dialogue with the real economy 

and minimum requirements for employee education.

Impact measurement

The climate impact of loan portfolios forms the basis for understanding the bank’s climate footprint. Based on this  

information, a bank can set strategic climate targets in line with the Paris Climate objectives. However, at the moment, 

various methods and tools are available to measure the climate impact of the loan portfolio. This makes it difficult to 

compare the climate protection measures disclosed by banks.

In order to harmonise disclosure with the climate protection commitment, the Alliance has developed an indicator 

system that enables method-agnostic and comparable reporting. In this context, minimum requirements are also set for 

the selection of climate scenarios and the Green Asset Ratio is discussed as an indicator of positive climate impact.

Real economy dialogue

The Alliance is developing a customer dialogue tool to improve the interaction between banks and their customers in 

the real economy in the area of sustainability. The aim is to systematically integrate sustainability aspects into customer 

discussions and to determine joint transformation paths at the interface between the real economy and the financial 

sector. German SMEs are the target group of the customer dialogue tool. The development work on the tool is ongoing.

Employee empowerment

Broad employee capacity building is important to create a company-wide basic understanding of the bank’s role in 

climate change. The basics in the areas of climate risk, climate impact and climate-related opportunities are to be 

created among bank employees. With the discussion paper Employees fit for Paris: Upskilling in banks for a  

climate-neutral Germany 2045, the Alliance has presented a proposal for a basic curriculum.

1 BNP Paribas, Commerzbank, Deutsche Bank, DKB, DZ Bank, ING, LBBW, and Umweltbank are members of the Alliance. The Alliance 
is hosted by the Green and Sustainable Finance Cluster Germany and regularly exchanges information with European and international 
initiatives.

https://gsfc-germany.com/en/net-zero-banking-alliance-germany/
https://gsfc-germany.com/wp-content/uploads/2021/05/210429_GSFCG_NZBAG-Projektcharta_DE.pdf
https://www.klima-selbstverpflichtung-finanzsektor.de/
https://gsfc-germany.com/wp-content/uploads/2021/11/211130_NZBAG_Diskussionspapier_DE.pdf
https://gsfc-germany.com/wp-content/uploads/2021/11/211130_NZBAG_Diskussionspapier_DE.pdf
https://gsfc-germany.com/en/
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Goals for 2022

At the end of this year, the signatories of the Climate Commitment need to submit concrete climate protection targets 

for climate-relevant sectors in their portfolios. From 2023 onwards, progress on climate protection must be disclosed 

according to the commitment. The work of the Alliance this year aims to prepare these two steps. To this end, the 

client dialogue tool is to be finalised, minimum requirements for Paris-compatible bank governance defined and 

frameworks for the disclosure of climate targets and progress reports created.

Real economy dialogue

The customer dialogue tool is to be completed as a prototype. Participating banks can start translating it into their  

in-house systems this summer. The tool will be publicly available from autumn 2022 onwards. The tool will be 

equipped with specifics for climate-relevant sectors and have a sector-agnostic setup. In cooperation with Pathways 

to Paris, a project of WWF Germany and PwC Germany, relevant key performance indicators (KPIs) will be defined. 

Testing of the tool in practice with companies in the real estate and energy industries is planned for spring 2022.

Paris-compatible bank governance

In the first quarter, the Alliance wants to define minimum requirements and target images of a bank governance  

that integrates the implementation of the goals of the Paris Climate Agreement. It will show how responsibilities  

and incentive structures should be adapted to the ambitions of the Climate Commitment. The publication of this  

ambitiously framed implementation guide is planned for the second quarter.

Disclosure of climate targets and progress reports

Towards the end of the year, the signatories of the Climate Commitment must submit climate targets for climate- 

relevant sectors in their portfolios. For this purpose, a corresponding disclosure framework will be created in the 

course of the year. In preparing for the disclosure, banks can build on last year’s work, as bank-wide KPIs and  

minimum technical requirements have been largely defined here. The alliance does not want to develop new  

disclosure structures, but to use, supplement and improve existing ones. The aim is to harmonise the disclosure  

requirements with international voluntary commitments. In addition, a public platform for tracking the climate  

protection ambitions and their implementation by the signatories is to be established.

Feedback from the banks and the interested public shows that the Alliance is effectively addressing the most important 

challenges in operationalising climate protection through the lending business and developing forward-looking solu-

tions. This is to be continued this year. 

Now it is time to scale up the transfer of the work results and further translate them into the practice of day-to-day 

business.

https://pathwaystoparis.com/
https://pathwaystoparis.com/

